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Record sales and further market share gains

* Record full year sales and market share as we continue
to show the benefits of our uniquely balanced model

* Membership growth of our digital TradePro scheme
accelerated by 18% in 2022, driving good Core sales
performance

* Strong recovery in DIFM delivered sales as we
successfully worked through our elevated order book

* Flexible operating model and low cost mindset delivering
productivity gains in a challenging cost environment

* Second highest ever profit at £75.4m

* Full year dividend of 10.9p per share, in line with
guidance

Whenever you need &
& Whereveryouneedi.
We'lldeiver.
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Sales and profit well ahead of pre-Covid levels

Revenue £1,559m, 70bp decline in gross
up 3.5% LFL profit margin reflecting
limited cost price inflation pass
Core LFL (2.0)% through and strong Trade

DIFM LFL 26.1% performance

Strong balance sheet
with cash of £99.5m

IFRS 16 net debt reduced
to £(591.8)m from £(618.7)m in
FY 2021

LFL sales up 22.8%

on a three year basis Adjusted PBT £75.4m

Core LFL up 33.0% (FY 2022 £85.0m)
DIFM LFL (1.3)%

Full year dividend of 10.9p per
share, in line with guidance
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Resilient profitability despite inflation and mix effects

FY2022A FY2021A Change % * LFL sales growth positive driven by strength of Local
Trade and DIFM
Revenue 1,559.0 1,534.9 +1.6%
. . . o .
LFL (%) 3.5% 13.0% na C9re !nﬂatlon of .1 3%, mgderatlng as the year progressed,
with timber now in deflation
Gross profit 567.1 568.5 (0.2)%
e Strong Local Trade participation and cash cost recovery of
Gross profit % 36.4% 37.0% -70bp . . .
inflation result in a lower gross profit percentage
Selling and admin costs (463.2) (452.2) 2.4%
» Active management of costs limits opex growth to 2.4%
% of sales 29.7% 29.5% -20bp o .
despite inflationary pressures
Operating profit 103.9 116.3 (10.7)%
* Full year adjusted operating profit margin reflects
Operating profit % 6.7% 7.6% -90bp drop through from gross profit level
Interest / FX (28.5) (31.3) (8.9)% i
 Adjusted PBT of £75.4m (FY 2021 £85.0m)
Adjusted PBT 75.4 85.0 (11.3)%
Notes:

As a result of the 53rd week in FY2021, FY2022 LFL is based on the comparable 52 weeks to 31 December 2021.

Gross profit percentage reflects gross margin less the impact of distribution costs.

All figures are on an adjusted basis. FY 2022 adjusted PBT is before an unrealised gain on forward currency contracts of
£1.7m
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Strong recovery in DIFM LFL sales, Core comps eased into the second half

30.0%

20.0%

10.0%

0.0%

-10.0%

22.6%

DIFM Total

Note: As a result of the 53rd week in 2021, FY 2022 LFL is based on the comparable 52 weeks to 31 December 2021.

DIFM represents delivered sales.

LFL declined in H1 against very tough
comparatives. With first half inflation of c15%,
volumes were materially lower

Core LFL recovered in H2, with another strong
performance from Trade and some stabilisation in
DIY in Q4. The volume decline moderated
significantly

Three-year LFL of 33.0% reflects volume growth
as well as inflation

Recovery continued with full year LFL delivered
sales in 2022 broadly in line with pre-Covid
levels, albeit helped by an elevated order book at
the start of the year

We achieved our target of 3,000 installer teams at
the end of 2022 (March 2022 2,600) and kitchen
installation lead times have now normalised

Wickes
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FY2022 profit performance reflects segmental movements and cost actions

e  Core contribution declined as a result of
lower LFL and margin rate (TradePro mix and
limited inflation pass through)

Adjusted Profit Before Tax

100.0
850 (292 . (14.4) 208 (14.2) . e DIFM contribution increased as a result of
' 19 19 . .
75.0 l . - . - = strong delivered sales recovery
B oo e Cost savings exceeded inflation; savings in
fulfilment, Covid costs, bonus, and flex from
25.0 lower volumes
n e Opexinvestment includes distribution

2021 Core DIFM Inflation Cost Investment Marketing  Other 2022 Capacity' IT and property

Savings

e “Other” includes interest and PLC costs

All figures in £m
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Operational cost base inflation in 2023

2023 operating cost breakdown and inflation

Fixed n
Store
Wages

2023 inflation by cost area

None

Multiplier frozen (next 2 yrs)
Function of capex spend
2023 pay increase

- Managers: 4-5%
- Other: 9.7% based on NMW

Semi S o,
Vhble Distribution 5%
Support
Centre 2023 pay award: 4-5%
Marketing Marketing flat as % of sales
[ Overall 2023 cost base inflation ¢5%

Minimal inflation in fixed costs expected in 2023

Productivity gains will offset all cost inflation except energy

Energy costs will rise in 2023 by c£10m

Continued investment in initiatives to drive sales and market share

650

600

550

500

2022 Cost
Base

Examples including:
Consolidation of DCs
Outsourcing of logistics
Online order picking efficiency

Inflation Productivity Growth
Plans Investment

FY 2023 estimated cost bridge

-E_—

Energy 2023 Cost
Costs Base
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Net cash declines due to IT separation plan

FY 2022  FY 2021 e Strong cash generation from operating profit funds capex and dividends
Cralh o Brlanse Shes) £995m  £123.4m e Lower cash position vs last year primarily as a result of planned IT
separation costs (non-recurring) and working capital movements:
Lease Debt £691.3m £742.1m o inventory inflation of c10% more than offsetting volume decline
o reduced deferred income with decline in the DIFM debtor book
IFRS 16 Net Debt £591.8m £618.7m .
e Falling IFRS 16 lease debt reflects profile of lease renewals; expect a
LTM Adjusted EBITDA £206.3m £218.7m higher level of lease renewals from 2026
IFRS 16 Net Debt:LTM Adj EBITDA 2.9x 2.8x e Lease adjusted debt / LTM EBITDA is 2.9x, reflecting lower EBITDA
FY 2022 cash flow bridge
£250m
25.3 4.4 (4.4) (28.7)
£200m LEE Bl ¢y wy
I
£150m Refits £16.2m (24.9)
123.4 New store (Bolton) £1.4m
S Freehold purchase £6.1m . 99.5
Other store capex £7.1m
IT£9.3m
£50m Other £0.3m
£0m Cash at Adjusted PBT Add back Add back IFRS 16 rent Working Corporation Capex Dividends paid  IT Separation & Other Cash at
FY2021 Depreciation Share based adjustment capital tax payment demerger costs FY2022
(pre IFRS16) pymts (cash rent

difference)
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In the first 11 weeks, trading has been in line with our expectations

Core sales are moderately behind the same period last year; Trade sales in growth and DIY continues to normalise
DIFM delivered sales are slightly ahead year on year due to the elevated order book; ordered sales are in line with the
same period in 2022

Consumer sentiment improving but remains low; overall market in 2023 likely to be more challenging than in 2022
Our growth drivers and balanced business model will enable us to outperform the market

Strong productivity savings of c£20m will offset all cost inflation except energy

Technical guidance for 2023

Full year interest of c£26m

Full year adjusted tax rate 24-25%

Capex £40-45m

Final separation costs c£5m (adjusting item)

Capital Allocation Policy

e  Our capital allocation policy is being reviewed and we will provide an update at the time of the Q2
trading statement in July
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Business update
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Consistent strategy based on proven growth levers

Vision
A Wickes project in every home

Mission
To be the partner of choice for Home Improvers and Local Trade

Purpose
Helping the nation to feel house proud

Levers of Growth

—

Customer Winning for Trade Accelerating DIFM
proposition

|:

DIY Category Wins

Getting our fair share in

TradePro growth Extending the service proposition underweight categories
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Growth levers consistently delivering

Significant growth in trade customers signing up to TradePro
TradePro accounts (000)

Value of TradePro Sales
TradePro
customers + 1 9 o/o
x 1 0 TradePro Customers
those in DIY

+18%

2018 2019 2020 2021 2022
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Growth levers consistently delivering

Digital offer and a ‘warmer’ brand have broadened our appeal

Customer split by gender

] 18-25

26-35

2019 66+

2022 7

-2.50%

Customer change by age group since 2019

2.50% 5.00% 7.50%

Var% vs Average

Wickes
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Growth levers consistently delivering

Store re-fits driving strong sales growth with healthy ROCE

0,
80% Sales uplift on
converted stores:

+25%

ROCE on
converted stores:

o
2018 2019 2020 2021 2022 >25 /o

60%
Stores
converted
to new format  40%
(%)

20%

0%
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Growth levers consistently delivering

Customer satisfaction improving strongly with our 4C service model

Click & Collect Home delivery
70 80
70
60
50
40

30
2019 2020 2021 2022 2019 2020 2021 2022

Note: percentage of customers giving 5 out of 5

% %
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Our business model and strategy is delivering strong outperformance

Sales densities up strongly since 2019 Core market share has grown significantly
250 115.0
| 295 110.0
Sales Index
density 200 (2019 =100) 105.0
(£ per sq ft) 100.0
175 95.0
150 90.0
2019 2020 2021 2022 2019 2020 2021 2022
(o) (o) (o) (o)
+3% +9% +10% -2%
transactions per items per basket market share store numbers
store since 2019 since 2019 index
Source: Wickes Source: GfK
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Further investment in growth levers to drive innovation and market share

e Created an additional 25,000 sq ft of fulfilment capacity
across 28 stores, supporting 5k more digital customer
orders per week

e New handheld technology driving faster pick speed and
record service levels for click & collect and home deliveries

e New store in Bolton opened in October 2022 with excellent
orders over the Winter sale. Plans to open around 20 new
stores over the next five years

e Continuing to strengthen Wickes own brand with launch of
new ranges, including light bulbs and garden power tools

e  Supporting customers to be more energy efficient with
energy saving products and advice
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Further investment in growth levers to drive innovation and market share

Launched Ebay marketplace and Klarna to appeal to
younger and more female customers

Our machine-learning Missions Motivation Engine is
generating identifiable revenue gains

Achieved target of 3,000 installer teams (2021: 2,600)

More than 1 in 2 customers now use a Wickes installer to
fit their new kitchen or bathroom

Repositioned, rebranded and relaunched our ready-to-fit
range as Wickes Lifestyle Kitchens, now including a
virtual design service

Wickes
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WICKES LIFESTYLE KITCHENS VT TO RUN HERE

Wickes



Positive progress across all pillars of Responsible Business strategy

e No. 1 UK retailer in Stonewall Workplace Equality Index

Jllemauo3s

e 200 local organisations supported by new Wickes Community
Programme and over £2m raised for charity partner, YoungMinds

e  Brought forward annual pay awards with £3.5m cost of living support for colleagues

e Near-term Science Based Targets approved by the SBTi
e 2022 CDP Climate Response awarded B-rating for our first assessment (range A-D)
e Introduced new EV policy for all leadership to transition to electric vehicles and all

corporate cars to be electric by 2025

e Launched online Sustainable House guide for interactive shopping experience
e  Partnered with the Energy Saving Trust to provide customers with advice and guidance

e Developing new sustainability labelling and packaging for our own brand products
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Market trends point to...

Trade pipelines remain healthy: 45% of tradespeople have a pipeline of over 3 months, albeit this
is slightly softer than six months ago

20-25% still have work lined up for over 12 months

35% of trade have seen an increase in installation of energy saving solutions over the last 12
months (vs 13% in April 2022)

Delivered LFL sales in 2022 recovered to 2019 levels, aided by the elevated order book

Order trends have been on a moderately improving trend since Q3 2022, recovering from a low
point in consumer sentiment in the summer

Winter Sale 2023 shows a higher conversion rate offsetting moderately lower lead volumes

28% of respondents listed undertaking home improvement as their top priority for spending
over the next 12 months, the highest for any category

35% are shopping around for deals and 26% are switching to cheaper retailers to reduce costs

There is a slight increase in jobs being either cancelled or postponed

Wickes
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Investing for further outperformance

Record levels of sales in 2022 and good
progress across our growth levers

2023 year to date trading in line with
expectations

Strong productivity programme in place to
mitigate cost base inflation

Confident in our business model and
investment in growth levers to drive further
outperformance

Wickes
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Disclaimer

NOT FOR RELEASE, PRESENTATION, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, DIRECTLY OR INDIRECTLY, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR REGULATIONS OF SUCH JURISDICTION.

This presentation has been prepared by Wickes and contains confidential information regarding Wickes. This presentation, and any ancillary documents relating to it, any oral presentation and any question or answer session at which this presentation is made (collectively, the “presentation”) have been prepared and
issued by and are the sole responsibility of Wickes and are being made available for your information only and are delivered by Wickes in connection with the proposed demerger by Travis Perkins of Wickes and the admission of the entire issued and to be issued share capital of Wickes on the premium listing segment of
the Official List of the Financial Conduct Authority (‘FCA”) and to trading on the main market for listed securities of the London Stock Exchange plc.

This presentation does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate Wickes and its business prospects. The information set out in this presentation is not intended to form (and should therefore not be relied upon as forming) the basis of any contract and
does not constitute an agreement to provide investment services. By attending (whether in person, by telephone or webcast) this presentation or by reading the presentation slides, you agree to the conditions set out below.

This presentation is not a prospectus and investors should not subscribe for any securities referred to in the presenlat\on except on the basis of i ion in the pr I to be published by Wickes in the first half of 2020. This presentation (including any oral briefing and any question-and-answer in
connection with it) is not intended to, and does not constitute, represent or form part of any offer, invitation, ir \dation or solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of any vote or approval in any jurisdiction.

You should conduct your own independent analysis of Wickes, including consulting your own independent advisers in order to make an independent determination of the suitability, merits and consequences of considering any investment. You should not base any behaviour in relation to financial instruments related

to Wickes' securities or any other securities and investments on information contained in this presentation until after such information is made publicly available by Travis Perkins or Wickes or any of their advisers. Any dealing or encouraging others to deal on the basis of such information may amount to insider dealing
under the Criminal Justice Act 1993 and/or market abuse under the Market Abuse Regulation (and/or, as applicable, such regulation as it forms part of the domestic UK law by virtue of section 3 of the European Union (Withdrawal) Act 2018 as amended from time to time). This presentation is being furnished to you solely
for your own information on a confidential basis and may not be disclosed, reproduced, stored in a retrieval system, disclosed or redistributed, directly or indirectly, in whole or in part, by any medium or in any form to any other person for any purpose without Wickes’ prior written consent. You shall treat and safeguard as
strictly private and confidential all information contained in this document and take all reasonable steps to preserve such confidentiality.

None of Wickes, Travis Perkins, Citigroup Global Markets Limited (“Citi"), Deutsche Bank AG, London Branch (‘Deutsche Bank”, and together with Citi, the “Joint Sponsors”) or any of their respective shareholders, subsidiaries, affiliates, associates, or their respective directors, officers, partners, employees,
representatives and advisers (the “Associates” and together with Wickes, Travis Perkins and the Joint Sponsors, the “Relevant Parties”) makes any representation or warranty, express or implied, as to the fairness, truth, fullness, accuracy or completeness of the information contained in this presentation, or otherwise
made ilable, nor as to the 1ess of any assumption contained herein, and any liability therefore (including in respect of direct, indirect, consequential loss or damage) is expressly disclaimed. Nothing contained herein is, or shall be relied upon as, a promise or representation, whether as to the past or the
future and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or correctness of the information contained herein. Further, nothing in this presentation should be construed as constituting legal, business, tax, actuarial, financial or other specialist advice.

Neither receipt of the presentation by any person, nor any information contained in them, supplied with them or subsequently communicated to any person by, or on behalf of Wickes, the Joint Sponsors or any other Relevant Party constitutes or is to be taken as constituting the giving of investment advice by Wickes or
any other Relevant Party.

Apart from the responsibilities and liabilities, if any, which may be imposed on the Joint Sponsors by the FSMA or the regulatory regime established thereunder or under the regulatory regime of any jurisdiction where exclusion of liability under the relevant regulatory regime would be illegal, void or unenforceable, each of
the Joint Sponsors and their respective Associates disclaim, to the maximum extent permitted by applicable law and regulation, all and any indirect or direct responsibility and liability whether express or implied, arising in tort, contract or otherwise, which they might otherwise have in respect of: (i) the presentation or any
information contained therein; and (ii) any errors, omissions or misstatements contained in the presentation.

None of the Relevant Parties shall have any liability whatsoever (in negligence or otherwise) for any direct, indirect or consequential loss, damages, costs or prejudices arising from the use of this presentation or otherwise arising in connection with this presentation. No duty of care is owed or will be deemed to be owed to
you or any other person by the Relevant Parties in respect of the presentation.

No statement in this presentation is intended as a profit forecast or estimate for any period and no statement in this presentation should be interpreted to mean that cash flow from operations, free cash flow, earnings, earnings per share or income on a clean current cost of supplies basis for Wickes for
the current or future financial years would necessarily match or exceed such historical published amounts.

Certain industry and market data used in this presentation has been obtained from publications and studies conducted by third parties and estimates prepared on certain assumptions. While the industry and market data from external sources is believed to be accurate and correct, none of the Relevant Parties have
independently verified such data or sought to verify that the information remains accurate as of the date of this presentation and the Relevant Parties do not make any representation as to the accuracy of such information. Similarly, Wickes believes that its internal estimates are reliable, but these estimates have not been
verified by any independent sources. This presentation contains statements about Wickes that are or may be forward-looking statements. These forward-looking statements, which sometimes use words such as "aim", "anticipate”, "believe", "intend", "plan", "estimate”, "expect" and words of similar meaning, include all
matters that are not historical facts and reflect beliefs and expectations and involve a number of risks, uncertainties and assumptions that could cause actual results and performance to differ materially from any expected future results or performance expressed or implied by the forward-looking statements. Many factors
could cause actual results to differ materially from those projected or implied in any forward-looking statements, as by their nature forward-looking statements involve known and unknown risks and uncertainties because they relate to events and depend on circumstances that will occur in the future. Such factors include,
but are not limited to, general business and economic conditions globally, industry trends, competition, changes in government and other regulation, changes in political and economic stability, disruptions in business operations due to reorganisation activities, and interest rate and currency fluctuations. Each of the
Relevant Parties disclaims any obligation to update, review or revise any forward-looking or other statements contained in this presentation, whether as a result of new information, future events or otherwise.

Citi is authorised in the United Kingdom by the Prudential Regulatory Authority (‘PRA”) and regulated in the United Kingdom by the PRA and FCA. Deutsche Bank AG is authorised under German Banking law (competent authority: European Central Bank and BaFin, German's Federal Financial Supervisory Authority) and
by the PRA in the United Kingdom, and is subject to supervision by the European Central Bank and by BaFin, and to limited regulation in the United Kingdom by the FCA and PRA. Each of the Joint Sponsors will not regard any other person (whether or not a recipient of this presentation) as a client and will not be
responsible to anyone other than Wickes and Travis Perkins for providing the protections afforded to its respective clients nor for the giving of advice in relation to any transaction, matter or arrangement of securities of Wickes referred to in this presentation.

The release, presentation, publication or distribution of this presentation in jurisdictions other than the United Kingdom may be restricted by law and therefore any persons who are subject to the laws of any jurisdiction other than the United Kingdom should inform themselves about and observe any applicable
requirements. Any failure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction.

Any securities referred to in this presentation have not been, and will not be, registered under the US Securities Act of 1933 (the “US Securities Ac( ) or with any secumles regulatory aulhorlly of any state of (he Um(ed States, and may not be offered or sold in the United States absent registration under the US Securities
Act except pursuant to an exemption from, or in transactions not subject to, the registration requirements of the US Securities Act, and in cc with any State or local laws. Any referred to in this presentation have not been and will not be registered under the applicable securities laws
of Canada, Australia or Japan and, subject to certain exceptions, they may not be offered or sold within Canada, Australia or Japan or to any national, resident or citizen of Canada, Australia or Japan. Any failure to comply with the foregoing restrictions may constitute a violation of securities laws.

This presentation is being distribution only to and is directed at: (a) persons in member states of the European Economic Area who are qualified investors (within the meaning of article 2(e) of the Prospectus Regulation (“Qualified Investors”); and (b) persons in the United Kingdom who are Qualified Investors and (i) who
have professional experience in matters relating to investments falling within the definition of “investment professionals” in article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”); (ii) are persons falling within article 49(2)(a) to (d) (“high net worth
companies, unincorporated associations, etc”) of the Order; or (iii) are persons to whom it may otherwise be lawfully communicated. This presentation is not intended to be available to, and must not be relied upon, by any other person.

By attending this presentation and/or by accepting any copy of this document, you agree to be bound by the foregoing limitations and conditions and, in particular, you will be taken to have represented, warranted and undertaken that you have read and agree to comply with the contents of this notice.
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